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The Municipality of Santiago de Surco in
Lima, Peru, is a prominent city district
with a relatively large area and very
heterogeneous inhabitants (420,000
people). It’s committed to provide
effective public services, ensuring
community safety and fostering
sustainable urban development for its
residents.

Implementing a flexible monitoring and training solution to
strengthen operations in Santiago de Surco, Peru

Enhancing Real-Time Decision-Making at
Santiago de Surco Government Situation
Center with Polywall

Enhancement of the Government
Situation Center in Santiago de Surco

Project

Aimed to enhance the operational
efficiency of the Santiago de Surco
Government Situation Center the
project helped optimize the interaction
of operators with the existing video wall
infrastructure. The new video wall
solution facilitated real-time monitoring
and fast considered decisions, while a
swift and adaptable training program
ensured all authorized operators could
fully leverage the system’s capabilities.

Project Goal
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The government of Santiago de Surco, a
prominent district in Lima, Peru, aimed
to enhance its real-time decision
making by upgrading its local Situation
Center. This initiative was part of the
district team´s commitment to improve
public safety and urban management.

Project Background
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Results
With Polywall, the Santiago de Surco
Situation Center achieved a
comprehensive view across all video
walls, enabling seamless collaboration
among operators and improved use of
existing assets for enhanced
performance. The Situation Center now
operates with greater efficiency,
supporting swift and coordinated
decision making.

Solution
The Polywall video wall management
platform was selected to manage
Santiago de Surco video walls and
optimize operational workflows within
the situation center. The system created
by Polywall enabled a quick, flexible
training process, allowing all operators to
navigate the platform's capabilities
efficiently.
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Two video walls (4x3 configuration)
and one video wall (2x2
configuration)
LG LCD screens
Polywall control room video wall
management software - Standard
edition (2 licenses)
Custom-built Intel Core i7, 9th Gen,
16 GB RAM, RTX 3060 graphics card,
GIGABYTE motherboard
6 authorized operatorsWith the support of system integrators

CFBD SAC and VsaaSPeru, the
implementation was completed within
one week, with the system fully
operational and all operators trained. The
designed solution included three video
walls, enabling seamless content
management and utilizing existing
technological resources to maximize
functionality.

https://polywall.net/
https://cfbd.co/
https://vsaasperu.com/

