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Enhancing Logistics and Delivery with a
Centralized Control Room for PepsiCo

MeXxico

PepsiCo is a global FMCG corporation.
PepsiCo Latin America employs more
than 70,000 people in 34 countries and
operates more than 40 production
plants.
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Project

Creation of a Corporate Control Room
for operations and logistics
management

Project goal

The project aimed to enhance PepsiCo
Mexico's logistics and operations
management by equipping them with
a centralized control room designed for
real-time monitoring and decision-
making.
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Project background

In order to efficiently manage
nationwide logistics operations and
monitor truck deliveries PepsiCo Mexico
required a comprehensive and
centralized control room hub. Among
the crucial criteria there were:

« Real-time Nation-wide Monitoring:
The ability to display and monitor
the entire Mexico territory, tracking
PepsiCo vehicles in real-time.

« Windows OS Compatibility:
Seamless integration with existing
Windows-based hardware to ensure
a smooth transition.

o Portability: The video wall needed to
be easily movable without
significant effort or cost.

To meet these objectives, a cutting-
edge corporate control room was
established, featuring a mobile video
wall and advanced operator
workstations.
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Solution

The project was delivered by the leading
LATAM IT integrator, Multimedia
Corporativa, which designed and installed
the audiovisual systems and video wall
management software and provided
training for PepsiCo's team. Polywall was
chosen as the core video wall content
management platform, enabling seamless
integration of various data sources and
operator workstations. The system allows
real-time monitoring of logistics and
delivery operations, and seamless
visualization of critical data, ensuring
efficient coordination and operational
decision-making.
o Polywall video wall management
software
« Segmented video wall, 3x2
configuration (6 LG screens)
« Mobile video wall construction for easy
relocation
e 55-inch LG monitors with 3 mm bezel
o Workstations operating on Windows
OS
e Real-time signal capture and desktop
sharing capabilities through Polywall
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Results

The centralized control room equipped
PepsiCo Mexico with a robust and
efficient platform for managing logistics
and delivery operations nationwide. Key
outcomes include:

« Enhanced Oversight: Seamless
content visualization and real-time
vehicle tracking improved
operational decision-making.

o Portability Achieved: The mobile
video wall structure met PepsiCo's
mobility requirements, enabling
flexible deployment across locations.

« Cost-Effectiveness: Compatibility
with existing hardware ensured a
budget-friendly solution without
compromising functionality.

Polywall's technology provided a scalable
and adaptable solution, empowering
PepsiCo Mexico to maintain leadership in
logistics and delivery management
across the region.
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