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MODERNIZING PUBLIC ADMINISTRATION WITH
A SMART CONTROL CENTER IN KAZAKHSTAN

Pavlodar Region is a key industrial and Project goql

administrative hub in Kazakhstan, Central

Asia, with a population of over 750,000. In The primary objective was to enhance the
recent years, the regional government effectiveness of the Akimat's activities by
(Akimat) launched a comprehensive digital implementing an integrated system for real-
transformation initiative to drive more time monitoring, analytics, and inter-agency
responsive, data-informed governance. A communication, leveraging modern display
central piece of this vision: an advanced and big data technologies.

monitoring and control center to coordinate .

critical services and make faster, smarter PrOJQCt bGCI(g round
decisions.

INn its mission to modernize governance, the
Pavlodar Akimat sought a high-tech platform to
Project support strategic oversight, daily management,
and crisis response.
Creation of a centralized Monitoring and

Control Center to enable data-driven Several key objectives drove the initiative:
decisions and improve efficiency in public )
administration. - Unify Data Flows

Bring together disparate data sources to
monitor key regional indicators of
development in one place.

« Enable Collaborative Response
Create spaces that support both situational
analysis and interdepartmental coordination.

- Modernize Infrastructure
Transform existing spaces into multi-
functional, high-tech environments suited for
the challenges of modern governance.
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Solution

To support its digital transformation goals,
the Pavlodar Region Akimat established a
centralized Monitoring and Control Center
equipped with modern display systems and
an integrated data analysis platform. The
project encompassed the modernization of
four key areas:

a control and monitoring center,
a situation hall,

an analytics room,

a meeting room.

A 17-module information analysis system
developed on the Visiology Bl platform was
Implemented to aggregate and analyze
real-time data, enabling informed decision-
making and reducing reporting time. The
design of the center has to be
multifunctional and adaptable, serving
various purposes such as daily operations,
analytics, and crisis management. To bring
their vision to life, the Akimat partnered
with Polywall and Polymedia.
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Results

The multifunctional control center for the
regional government was designed to be easily
transformable and adjustable to serve a variety
of purposes. The space can be used as a control
room, an analytics center or a crisis
management hub.

« Improved Efficiency
Faster and more informed decision-making
at all levels of regional governance.

- Increased Transparency
Consolidated data and centralized reporting
Improved accountability within the Akimat.

« Provided Multifunctionality
A single environment that adapts to serve
as a control room, crisis center, or analytics
hub.

The project was recognized on the inter-
national stage as a Inavation Awards Finalist
highlighting its innovation and impact in
public sector IT infrastructure.
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